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Context: Digital Transformation

• Digital transformation - understanding the possibilities.

• Digital transformation begins and ends with the customer.

• Digital transformation adds value to every customer interaction

• Digital transformation is a hard journey  (requires commitment) 

Digital transformation is the process of using digital technologies to create new — or modify existing —
business processes, culture, and customer experiences to meet changing business and market 
requirements. This reimagining of business in the digital age is digital transformation.

Source: Developing the Digital Culture of a Business 
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Security Transformation
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Challenge

Across industries, organizations are accelerating digital business transformation 
for long-term growth and profitability. From Gartner’s perspective, “the 
transformation journey is taking large enterprises especially at least twice as long 
and costing twice as much as they originally anticipated.” In large part this is due 
to cultural readiness — “53% of the organizations surveyed remain untested in 
the face of digital challenge and their digital transformation readiness therefore 
uncertain.

Digital Transformation Index | Dell Technologies US
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What is Workforce Transformation

• Customers have been adopting technologies as a mitigation and migration strategy during COVID times 
when it should be a transformation strategy 

– Rapid deployment of technologies for remote collaboration

– Modern Device Management to do remote device management.

• Several trends make workforce transformation a business imperative in 2020.

Workforce transformation refers to improving the workforce by way of their abilities (and skills) to keep up 
with the changes in the company's business strategy. 

Mantra Should be Transformation not Migration

• Digital Workplace
• End User Computing 
• Communication and Collaboration

Identity & Access Management
Deploy & Manage Devices
Secure Anywhere / Anytime Access
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Your workforce has already changed

Young workers have different expectations…
42% 

would quit a job over 
poor technology

82% 
say technology influences 

the job they take

44% 
think their workplace 
isn’t smart enough

71% 
say Smart Spaces make 

them more productive

Consumer experiences are 
shaping the workplace IT 
consumption model

Collaborative teams 
working anytime, 
anywhere

70% of workforce will be 
“digital natives” by 2020
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Why It Matters Today? Reality!

NEW NORMAL
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Industry trends reveal workplace services are shifting
Organizations are treating employees like customers

Technology utilization Cost optimization Digital workplace

WORKPLACE SERVICES EVOLUTION

Source: Everest Group Research – Digital Workplace Services PEAK Matrix™ Assessment, Jun 2019

(service centric)

Cost reduction by 
standardizing & 
optimizing services

2nd generation workplace

1st generation workplace

(hardware centric)

Focus on maximizing
hardware utilization

(worker centric)

Improve employee 
experience by using 
software + services

3rd generation workplace
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Using technology to help people work the way they want 
for greater productivity today while appealing to a new 

generation of digital natives entering the workforce.

The Digital Future

Workforce 
Transformation

Workforce 
Transformation

Workforce 
Transformation

Technology is transforming the way we live 
and work at an ever-increasing pace.
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Foundational elements for workforce 
transformation

Transforming your workforce starts with putting 
your employees experience first.

Modernize end user computing
Deliver the right device, data and applications by workstyle

Embrace cloud management & productivity 
applications
Empower employees to collaborate from anywhere
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Dell Technologies Services

https://www.delltechnologies.com/en-us/services/index.htm
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Transformation Begins with a Single Step
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